
NCRG Meeting Minutes 

Call to order 

A meeting of the North Custer Rodeo Grounds was held at the Challis Lodge on November 8, 

2018 at 7:01 p.m. Board members in attendance were Kurtis Koeppen, John Spencer, Mark 

Bruno, Bill Bradshaw, and Terri Stillwaugh. Also in attendance were Krista Koeppen, Kade 

Bruno, Chris Matson, Bruce Slice, Becky and Evan Hunting.  

Approval of minutes 

Mark Bruno made a motion to approve the October 21, 2018 Minutes, John Spencer seconded 

the motion. Minutes approved. 

New Business 

*Fair Board Meeting Report 

A. Go ahead on demo and rebuild back pens or chutes? Please verify Kurtis 

B. Need a detailed plan to be approved for any spending 

C. Up to $250 can be spent without approval 

D. Amounts above $250 must be approved by county commissioners 

E. One of the NCRG board members must be at the Fair Board Meetings 

F. ICRMP training – insurance, open meeting laws training 

a. Mark will check with Wayne Butts about ICRMP meetings 

*Research facility fees of other facilities for fee schedule discussion in spring 

*Bruce with the Forest Service will do horsemanship/stockmanship trainings in May at the 

NCRG 

*Tom as Thompson Creek Mine needs to know how many feet of pipe was donated to NCRG by 

TCM – Mark to get footage and report it 

*Work Plan 

A. Mark made a motion to prep and paint the chutes before they are replaced, John 

seconded, motion approved 

B. Chutes are out, ground will be leveled, and sand added before chutes are replaced 

C. All wood has been removed 

D. Stripping chute is gone 

E. Work day Friday, November 9 at 11:00 am 
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Adjournment 

A. Meeting adjourned at 8:00 pm by Kurtis Koeppen, 2nd by Mark Bruno  

   
Secretary  Date of approval 

 






