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Custer County Fair Board
PO Box 160
Challis, ID 83226
MEETING AGENDA

Meeting Location: Ag Office, Mackay High School; Mackay, Idaho Ag
Meeting Date: 13 April 2026, Monday

Meeting Time: 6:30 p.m. |

Meeting Facilitator: Jake Zollinger, Fair Board Chairman

Invitees: All meetings of the Custer County Fair Board are open to the public.

L Call Meeting to Order

II. Reading of minutes — Action Item

I11. Additions or Updates for Agenda — Action Item

IV.  Officer and Committee Reports:
A. Commissioner Report: Gordon Vaden
B. Treasurer Report: Action Items
1. Review of summary of expenditures and revenues

C. Committee Reports:
1. 4-H Leaders Council — Sharon Bradley, Sarah Baker
2. Market Animal Sale Committee — Skyler Cutler, Sarah Baker
3. FFA — Trent Van Lueven & Mitchell Jackson

V. Old Business: Action Items:
A. Update regarding candidates for Open-class Superintendent - Chris and Cathy
B. Payment determination for future Open-class Superintendent and Fair Secretary
C. Pending review by attorney:
1. Review, update, and send out concession applications
2. Review, update, and send out maintenance and lawn care applications
3. Review, update, and send out security applications
D. Review Action Items for completion

VL New Business
A. High School Rodeo — 15 and 16 April; Crystal Roach
a. Electricity, set up additional horse stalls
B. Horse Event at arena — Shelly Mangus
a. Rodeo arena use scheduled on the same day of Market Animal Sale, 1 August
C. John Gentry — will leave threes dumpsters for fair use
D. Set Agenda Items for Next Meeting
E. Set Next Meeting Date(s)
F. Other

VII. Ul Extension Report — Sarah Baker
VIII. Public Comment
IX. Executive Session

X. Adjournment



