Custer County Fair Board
PO Box 160
Challis, ID 83226
MEETING AGENDA

Meeting Location: University of [daho Extension Office; Challis, Idaho
Meeting Date: 8§ June 2026, Monday

Meeting Time: 6:30 p.m.

Meeting Facilitator: Jake Zollinger, Fair Board Chairman

Invitees: All meetings of the Custer County Fair Board are open to the public.

I. Call Meeting to Order

IL Reading of minutes — Action Item

IIL Additions or Updates for Agenda — Action Item

Iv. Officer and Committee Reports:
A. Commissioner Report: Gordon Vaden
B. Treasurer Report: Action ltems
1. Review of summary of expenditures and revenues
C. Committee Reports:
1. 4-H Leaders Council — Sharon Bradley, Sarah Baker
2. Market Animal Sale Committee — Skyler Cutler, Sarah Baker
3. FFA — Trent Van Lueven & Mitchell Jackson
V. Old Business: Action ltems:
A. Payment for stall and RV space — Hazen Bruno
B. Theme for Fair will be Star Spangled Summer
C. Send out current applications for concessions, maintenance and lawn care, and security applications since review of
updated applications have not been completed. (Potential candidates identified.)
D. Review Action Items for completion; review annual “To-do” list
E. Update on aftermath of High School Rodeo use

VL New Business
A. Jake Zollinger to follow- up with alternate for Open Class Superintendent, if potential candidate becomes unavailable
B. Increase of RV fee to $50 and $2.00 per chair fee — present to commissioners
C. Set Agenda Items for Next Meeting
D. Set Next Meeting Date(s)
E. Other
VIL UI Extension Report — Sarah Baker
VIII. Public Comment

IX. Executive Session

X. Adjournment



