North Custer Rodeo Grounds Committee Meeting
Under the direction of the Custer County Commissioners
PO Box 160 Challis, Idaho 83226

Meeting Location:  North Custer Rodeo Grounds, Challis, Idaho

Meeting Date: Tuesday, May 7, 2019

Meeting Time: 5:30 PM

Invitees: All meetings of the North Custer Rodeo Grounds are open to the public
l. Call to Order

A. Approval of Minutes
a. Approval of Budget reports, balance sheets, bills

B. Information Items
a. Lura Baker to explain finances, budget preparation for next year, etc.
b. Braun Brothers Reunion Camping

1. List of space reservations

2. Bathrooms —repaired and ready with showers?

3. Port-a-potties — Fred and Sue are donating the one for the
summer season and will have one more at the rodeo
grounds for the BBR that the county will pay for
Concessions — time open, menu

5. Sponsorship — “The Braun’s would like the try and make this
work. As | mentioned a Challis Community Partnership is $500
and your business location will be on the interactive map on
the BBR website. We have a couple of other sponsors that are
looking for places to stay. Would you be able to consider
trading us that value in camping spots? Thanks —Jay” Does
this work for everyone? Seems like a great deal to me.

¢. County Commissioner Meeting

1. No credit card payments for the foreseeable future

2. NCRG board members responsibility to follow the county
policies. Wayne will get the policy to us so we can read
and decide if we each can follow the policy as board
members.

a. Nodrinking by those that are working on the
grounds, especially board members
d. Work Update
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C. Action Items
a. Board and poster to post grounds and use fees at the entrance(s)
b. Yearly membership card
c. Repairs to be done

a.
b.
D. Other Business
a. Next Meeting: Tuesday, June 4 5:30 PM at North Custer Rodeo Grounds
E. Adjournment
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