NCRG Meeting Minutes

Call to order
A meeting of the North Custer Rodeo Grounds was called to order on June 4, 2019 at 5:50pm, at the North
Custer Rodeo Grounds. Board members in attendance were Kurtis Koeppen and Mark Bruno. There was not a
quorum, so no business was conducted. Also, in attendance were Krista Koeppen and Kade Bruno.
Approval of minutes

Minutes Approved by Mark Bruno and seconded by Kurtis Koeppen

New Business

Discussion included:

Krista showed Mark and Kurtis the numbers that were discussed with Lura Baker earlier that
day regarding the budget for the coming year.

Mark and Kurtis were fine with the trade between Braun Brothers and the NCRG. The trade is
for 3 camping spots for 3 nights for the rodeo ground sponsorship, which includes the shuttle running
to and from the concert venue and the rodeo grounds.

Some gates need to be changed around. We also need about 1400’ of steel to complete the
alleyway and pens. Since the rodeo grounds are running low on funds this will have to wait until our
new budget begins on October 1-2019.

Some welding on the roping end is needed before the Silver Bit Roping event.

An alleyway on the east end of the arena would be a good addition for barrel racers as well as a
warm up arena. The warm up arena could possibly be in the car track area.

There was discussion about putting together a roping club for next year.

Next meeting will be Tuesday July 2nd at 5:30pm at the NCRG.

Meeting was adjourned at 6:45 pm
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