Custer County Fair Board
PO BOX 160, Challis, 1d 83226, 208 879-2344 (O) 208 879-5420

MEETING AGENDA

Meeting Location: Extension Office, Challis, ID

Meeting Date: January 15, 2025

Meeting Time: 6:30

Meeting Facilitator: Chris Holt, Fair Board Chairman

Invitees: All Custer County Fair Board meetings are open to the public.

I.  Call Meeting to Order

Il. Reading of Minutes *Action Item*

I11.  Commissioners Report and Updates

IV. Treasurer’s Report *Action Items*
Review of summary of revenues
Approve payment for invoices received

V.  Committee Reports *Action Items*
4-H Leaders Council/ Market Animal Sale Committee-
FFA Report-
Ranch Rodeo Report-

VI. Business *Action Items*
Maintenance Worker/Fair Board Secretary
Fair Checks Timeline
Board Vacancy
Construction/Pig Barn
Poultry Barn Relocation
Building Repair/Grants
Set Meeting Dates
To-Do List

VII. Extension Report-

VIIl. Adjournment



