CUSTER COUNTY FAIR

PO BOX 160, Challis, ID 83226, 208 879-2344 (O) 208 879-5420

MEETING AGENDA
Meeting Location: CUSTER COUNTY FAIRGROUNDS — 4-H OFFICE (upstairs in Exhibit Building)
Meeting Date: WEDNESDAY, JULY 30, 2025
Meeting Time: 4:00 PM
Meeting Facilitator: CHRIS HOLT, FAIR BOARD CHAIRMAN
Invitees: ALL CUSTER COUNTY FAIR BOARD MEETINGS ARE OPEN TO THE PUBLIC.
I.  Call Meeting to Order
Il. Reading of Minutes *Action Item*
Ill. Commissioners Report and Updates
iV. Treasurer’s Report *Action Items*

e Review of summary of revenue
e Approve payment for invoices received

o SY ELECTRIC for repairs of electrical
e Approval of Reimbursement for expenses

V. Committee/Department Reports *Action Items*

e 4-H Leaders Council/ Market Animal Sale Committee-
e FFA-

e Ranch Rodeo -

e Open Class —Lana

Vi. Business *Action Items*

o Ranch Rodeo — Jessie
o Food vendor approval



Non-Food vendor approval

Mackay City Council using horse stalls on 08.09.2025 approval for no fee for
them

Raffle — Fair Board

Arena being prepared for use — City is to complete

Revenue from Mackay Rodeo for RV and Stalls

o O O O

Purchase of cleaning supplies for fair
Vii. To — Do List

o lvie’s to have them email receipts when account used
o Email
o Post traffic signs

Viii.  Public Comment
iX. Executive Session per Idaho Code 74-206(1)(b) for Personnel — ACTION ITEM
X. Extension Report

Xi. Adjournment



