AGENDA FOR POSTPONED MEETING

RESCHEDULED TO 30 SEPTEMBER 2025

Custer County Fair Board
PO Box 160
Challis, ID 83226

MEETING AGENDA

Meeting Location: Ag Shop, Mackay High School; Mackay, Idaho

Meeting Date: 30 September 2025; Tuesday

Meeting Time: 7:00 p.m.

Meeting facilitator: Chris Holt, Fair Board Chairman

Invitees: All meetings of the Custer County Fair Board are open to the public.

I.

II.

I11.

Iv.

Call Meeting to Order
Reading of minutes — Action Item
Additions or Updates for Agenda — Action Item

Officer and Committee Reports:

. Commissioner Report: Gordon Vaden

. Treasurer Report: Action Items

a. Review of summary of expenditures and revenues
b. Update signatory at Ireland Bank

. Committee Reports:

a. 4-H Leaders Council — Sharon Bradley, Sarah Baker
b. Market Animal Sale Committee — Skyler Cutler, Sarah Baker
c. FFA — Trent VanLueven & Mitchell Jackson

Old Business: Action Items:
A. Fair Review — Follow-up

a. Open Class — Invite Lana Pehrson to this meeting; discuss replacement for Lana

b. Ranch Rodeo/Team Roping: Income and payout

c. Pie & Cheesecake Contest — Cathy: Update on sponsorship contributions and

results of contest
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VI.

VII.

VIII.

IX.

d.
e.
f.

g
B. Fair

T

Silent Auction - Cathy: Update on bid total and bid results
Open Youth Livestock Show

RV Reservations/Parking — Additional spaces; larger spaces
Report payments to judge

hank-you’s; Additions to List of recipients

C. Review applications for fairground use, including rules and fees

New Business: Action Items

FZoEEE R

New Email account update

Open Board Seat

2026 Fair Dates

Review Annual “to-do” List for Updates
Set Agenda Items for Next Meeting

Set Next Meeting Date(s)

Other

UI Extension Report — Sarah Baker

Public Comment

Executive Session

Adjournment
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