Custer County Fair Board
PO Box 160
Challis, ID 83226
MEETING AGENDA

Meeting Location: County Extension Office; Challis, Idaho

Meeting Date: 12 October 2026, Monday (Rescheduled Meeting of 14 September 2026)

Meeting Time: 6:30 p.m.

Meeting Facilitator: Jake Zollinger, Fair Board Chairman

Invitees: All meetings of the Custer County Fair Board are open to the public.

I Call Meeting to Order
IL Reading of minutes — Meeting minutes of 24 August 2026.
I1I. Additions or Updates for Agenda — Action Item

Iv. Officer and Committee Reports:
A. Commissioner Report: Gordon Vaden
B. Treasurer Report: Action Items
1. Review of summary of expenditures and revenues
2. Outstanding invoices/bills to be paid
3. Outstanding invoices to be issued for payment
C. Committee Reports:
1. 4-H Leaders Council — Sharon Bradley, Sarah Baker
2. Market Animal Sale Committee — Skyler Cutler, Sarah Baker
3. FFA — Trent Van Lueven & Mitchell Jackson
V. Old Business: Action Items:
A. Reminder: Shut down water system for winter after Mackay Barbecue on 19 September
B. Fair office keys for all members
C. Concession application forms final review by attormey
D. Additional Fair review: Invite open class superintendents and assistants to a Fair Board meeting for their input and
recommendations

VI New Business

A. New Fair Board member

B. Determine 2027 Fair date

C. List and discuss new and/or proposed projects for upcoming year
VIIL. Ul Extension Report — Sarah Baker
VIII.  Public Comment

IX. Executive Session

X. Adjournment



