Custer County
Special Meeting ~ Solid Waste & Personnel
Commissioner Meeting Proceedings
August 03, 2026

The meeting was called to order at 8:00 AM by Chairman Randy Corgatelli. Attending were Commissioner Gordon
Vaden, Commissioner Will Naillon, George Cecil, Retired Clerk Lura Baker, Tina Hawkins and Chief Deputy Clerk
Tamra Giampedraglia.

George Cecil was present as the new Commissioner Administrative Assistant. Commissioners discussed with
Cecil their expectations for this position and the projects that they would like to have him start on. Cecil was given
his new employee paperwork packet.

Commissioners reviewed and discussed the contract that had been sent over by Great West Engineering for the
Challis and Mackay solid waste transfer sites. Commissioner Naillon made motion to approve the Amendment #1
Contract with Great West Engineering, Commissioner Vaden seconded the motion and the motion passed.

Clerk Baker presented the draft budget with changes requested from last budget meeting.

Commissioner Corgatelli asked when the budget needs to be published and Clerk Baker said by the 13" of August.
Discussion regarding several line items and the reporting that the State Controllers office requires for Transparent
Idaho. Scheduling a special meeting for the county budget hearing on August 31, 2026.

Sheriff Levi Maydotle joined the meeting. Commissioner Will Naillon made motion to go into Executive Session for
Personnel under |.C. § 74-206 (1)(a), Commissioner Vaden seconded the motion and the motion passed by role call
vote at 9:40 a.m. With no decision made during Executive Session, the meeting was reconvened at 10:00 a.m.
Commissioners discussed the footing for around the Court Annex for the purpose of retaining water.
Commissioners advised George Cecil to contact several concrete contractors and request bids for the concrete

retaining wall for the Court Annex.

With no further business before the board, the meeting was adjourned at 10:50 PM.
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