Custer County Board of Commissioners
FY2027 County Budget Hearing

Aungust 31, 2026

The 2027 Budget Hearing was called to order at 6:03 PM in the Custer County Commissioners meeting
room. Attending were Chairman Randy Corgatelli, Commissioner Gordon Vaden, Clerk Tamra
Giampedraglia, Past Clerk Lura Baker, and Commissioner Administrative Assistant George Cecil,
Attending in the audience were Aletia Straub-Workman, Jacquel Bruno, Tracy Barrett and Commissioner
Elect Dennis Thornock. Commissioner Will Naillon joined the meeting at 6:17 pm.

Chairman Corgatelli opened the meeting by advising that the County Budget total would be
$23,689,579.00. Chairman Corgatelli opened the floor for questions or concerns regarding the budget.
Aletia Straub-Workman stated that she would like to see the salary order proposed by the Commissioners,
Past Clerk Lura Baker explained the documentation for the proposed Salary Order for Fiscal Year 2027.

With no further discussion regarding the budget, Commissioner Vaden made motion to approve the
proposed Budget for the FY2027 as presented. Commissioner Corgatelli seconded the motion and the
motion passed.

Commissioner Naillon made motion to approve the retail liquor licenses for 2026-2027 for Bret Woolley;
Clayton Silver Bar and State Shed Pizza. Also approval for retail liquor license for 2025-2026 for State
Shed Pizza. Commissioner YVaden seconded the motion and the motion passed unanimously.

Commuissioner Vaden made motion to recess the meeting to go into Executive Session for Personnel 74-
206{1)(a) at 6:19 pm. Seconded by Commissioner Naillon and approved unanimously via roll call vote.
With no decisions made resumed to regular meeting at 6:36 pm.

Commissioners discussed the Salary Order with Administrative Assistant George Cecil and explained the
reasoning behind the discrepancies. Discussion regarding the fact that George will be working for the
Clerks office every other Monday and Thursday. Commissioner Vaden made a motion to amend the
Salary Order for FY2026 to correct the waterways annual salary to $26,000/$27.00 and to add a
Commissioner Administrative Assistant line to reflect the wage of $§24.15. Commissioner Naillon
seconded the motion and the motion passed. Let the minutes show that the Administrative Assistant
George Cecil questioned the pay for previous weeks that were worked.

There were no further questions or discussions and the public hearing was closed at 6:50 PM.




